MOQT SO NET CHINH VE TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAL
KHAT SAI GON

Ngay 25/11/2016, S¢ Giao dich Chung khoan Thanh pho HO Chi Minh (SGDCK Tp.HCM)
da cap Quyet dinh Niém yet so 470/QD-SGDHCM cho phép Tong Cong ty Co phan Bia -
Rugu — Nuéc gidi khat Sai Gon niém yet trén SGDCK Tp.HCM. Ngay 06/12/2016, co
phicu cua Tong Cong ty Co phan Bia — Ruou — Nudc gidi khat Sai Gon s chinh thuc giao
dich trén SGDCK Tp.HCM véi ma ching khoan la SAB véi gia tham chicu la 110.000
dong/co phiéu va bién do dao dong gia trong ngay giao dich dau tién la +/-20%. e gilp
quy doc gia cé thém théng tin, SGDCK Tp.HCM xin gi¢i thieu mot so nét ch|’n7h vé lich st
thanh 1ap, qua trinh hoat dong va nhiing ket qua kinh doanh dang cha y cua Tong Cong ty
Co phan Bia — Rugu — Nudc giai khat Sai Gon trong thoi gian qua.
. GIOI THIEU CHUNG VE CONG TY:
Tén Cong ty: Tong Cdng ty Cé phan Bia — Rweu — Nwéc giai khat Sai Gon
Tén tiéng Anh: Saigon Beer — Alcohol — Beverage Corporation.
Tén viét tat: Sabeco
Try s& chinh: 6 Hai Ba Trung, P.Bén Nghé, Q.1, TP. HCM.
bién thoai: (08) 3829 6342 — 3829 4081 — 3829 4083 Fax: (08) 3829 6856
Website: www.sabeco.com.vn

~ Gidy chang nhan ding ky doanh nghiép s0: 0300583659 do S& KH&DT Thanh pho
Ho6 Chi Minh cap lan dau ngay 17/04/2008 va thay doi lan thir 4 ngay 29/01/2016.

Vén Dicu 1¢: 6.412.811.860.000 dong (bang chir: Sau ngan bén tram mudi hai ty tam
tram muoi mot triéu tdm tram sau muoi ngan dong).

Tién than cua Tong Cong ty Co phan Bia - Ruou - Nudc giai khat Sai Gon 1a Nha
may Bia Cho Lén thuoc hdng B.G.1, chu tu ban Phép, dugc Chinh phu Nusc Cong Hoa Xa
Hoi Chu Nghia Viét Nam tiep quan.

Nha méy Bia Sai Gon, duoc thanh lap ngay 17/05/1977 theo Quyét dinh s6 854/LTTP
cpa Bo truéng Bo L,u’orng thuc va Thuc pham. Sau do, thgc hi’én chu trrong ctia Nha nudc ve
to chuc lai san xuat kinh doanh trong khu vyc kinh te quoc doanh, ngay 14/09/1993 B¢
truong Bo Cong nghiép nhe da co Quyet dinh s6 882/QD-TCCB thanh lap lai doanh nghi¢p
Nha nudc va doi tén thanh Cong ty Bia Sai Gon.

Thuc hién Quyét dinh s6 125/QD-TTg ngay 28/01/2003 cua Thu tuéng Chinh phu
phé duyét dé an tong thé sap xép, doi méi Tong Cong ty Nha nudc va doanh nghiép Nha
nuoc thuoe Bo Cong nghiép giai doan 2003-2005, thang 03/2003 Bo Cong nghiép (nay la
Bo Cong Thuong) da trinh Thu tudng chinh phu dé an to chic lai Tong Cong ty Ruou - Bia
- Nudc giai khat Viét Nam thanh hai Tong Cong ty Nha nude. Ngay 06/05/2003, B Cong
nghiép (nay 1a B Cong Thuong) c¢6 Quyet dinh s6 74/2003/QD-BCN thanh 1ap Tong Cong
ty Bia - Rugu - Nuac giai khat Sai Gon (viét tat 1a SABECO) trén co so t6 chuc lai Cong ty
Bia Sai Gon va cac Cong ty Rugu Binh Tay, Cong ty Nudc giai khat Chwong Duong va Nha
may Thuy tinh Phu Tho.

Ngay 11/05/2004, By Cong nghiép (nay la Bo Cong Thuong) da ¢6 Quyét dinh so
37/2004/Qb-BCN chuyén Tong Cong ty Bia - Ruou - Nuac giai khat Sai Gon sang mé hinh
Cong ty Mg - Cong ty con. Trong d6 Cong ty me dugc hinh thanh tir Van phong, cac phong,



ban nghiép vu, cac nha may, xi nghiép, phan xuéng san xuat hach toan phu thudoc Tong
Cong ty.

Ngay 28/12/2007, Thua tuéng Chinh phi da ban hanh Quyét dinh s 1862/QD-TTg vé

viéc phé duyét phuong an va chuyén Tong Cong ty Bia - Ruou - Nudc giai khat Sai Gon
thanh Tong Cong ty Co phan Bia - Rugu - Nuéc giai khat Sai Gon.
Ngay 20/09/2016, B6 Coéng Thuong c6 vin ban s 8845/BCT-CNN vé viéc chap thuan dé
Xuat niém yét co phiéu SABECO trén S¢ Giao dich ching khoan TP. H6 Chi Minh. Ngay
20/10/2016, Dai hdi ddng c6 dong SABECO ban hanh Nghi quyét s6 62/2016/NQ-DHDCD
thdng qua viéc niém yét c¢o phiéu cia SABECO tai S¢ Giao dich chirng khoan TP. H5 Chi
Minh.

Linh vuc kinh doanh chinh ciia Cong ty: Sabeco la tip doan 16n hoat dong chua yéu
trong linh vuc bia, ruou, nudc giai khéat trén 13nh tho Viét Nam

Co ciu co dong: Theo So6 co dong chdt ngay 06/10/2016, cong ty cd 1.227 ¢6 dong
trong d6 01 ¢ doéng 16n (c6 déng Nha nudc: Bo Cong thuong) nam gitr 574.519.134 ¢
phiéu chiém 89,59%; Co dong trong nudc nam giir 581.056.097 ¢6 phiéu chiém 90,61%; Co6
d6ng nudc ngoai nam gidr 60.225.089 ¢o phiéu chiém 9,39%.

Il.  COCAU TO CHUC CUA TONG CONG TY:

Sabeco dugc t6 chirc theo md hinh Cong ty me - Cong ty con véi mo hinh nhu sau:
- Tong Cong ty CH phan Bia - Rugu — Nudc Giai khat Sai Gon (Cong ty me)
- Co quan dai dién, van phong dai dién, chi nhanh;
- C4c Cong ty TNHH mét thanh vién 100% vén gop caa SABECO (3 Cong ty)
- Céc Cong ty Con Sabeco s¢ hitu trén 50% (20 Céng ty)
- C4c Cong ty lién doanh lién két caa Sabeco (31 Cong ty)

I11.  TINH HINH HOAT PONG SAN XUAT KINH DOANH CUA CONG TY:
1. Hoat dong kinh doanh

Hoat dong kinh doanh chinh cta Tong Cong ty 1a san xuat, kinh doanh bia, ruegu va nudc
giai khat. Bia 1a linh vyc chiém ti trong 16n nhat, trén 87% téng doanh thu ciia Téng Cong ty
trong nam 2014 va 2015. Mang ruou va nudc giai khat chiém ti trong khong dang ké.
- Céc san pham bia chi luc caa Tong Cong ty: gom cé Bia Lon Sai Gon 333, Bia
Chai Sai Gon 355, Bia Chai Sai Gon 450, Bia Chai Sai Gon 330, Bia Lon Sai Gon 330.
- Céc san pham khéac: Ruou Binh Tay; Rugu Pong Xuan; Nudc giai khat Chuong
Duong (Cac san pham nay do cac cong ty con dang quan |y va khai thac sir dung.)
2. San lwong san pham/gia tri qua cac nim:

Co cau sin lwong: Trong nam 2014 va 2015, tinh hinh canh tranh trén thi truong d6 ubng
da trg nén vo cung quyét liét, dac biét trong linh vyc bia, khi cac cong ty nude ngoai gia tang
cOng suat cac nha may san xuat. Trong moi truong Canh tranh nhu vay, Tong Cong ty dé co
cac chién luoc, chinh sach phi hop dé gii vitng vi thé dan dau trong nganh bia. Két qua san
xuat kinh doanh dat dugc trong nam 2014 va 2015 déu vuot cac muc tiéu dé ra.




Bang: Co ciu sin lwrgng tiéu thu cac loai sain phim

Pon vi tinh: 1.000 lit

RN % ting | K& hoach 6 thang 9 thang
STT CHI TIEU 2014 2015 e 2016 2016 2016
1 | Bia Sai Gon cac loai 1.356.111 | 1.466.347 8,13% 1.490.000 780.127 | 1.152.303
2 | Nudc giai khat 35.007 30.000 | -14,30% 37.752 16.577 23.327
3 | Ruou cac loai 1.388 1344 | -3,16% 1.268 507 734
4 | Con cac loai 2.091 1.849 -11,57% 1.620 794 1.192

Nguon: SABECO

Co ciu doanh thu thuin: Bia va nguyén vt liéu san xuét bia 1a hai nhom chinh dem lai

doanh thu cho SABECO, chiém trén 98% tong doanh thu thuan. Trong do, bia chiém
87,21% va nguyén vat liéu chiém 10,82% tong doanh thu thuan trong nim 2015. Bia chiém
86,3% va nguyén vat liéu chiém 11,96% tong doanh thu thuan trong 9 thang dau nam 2016.

Bang: Co ciu doanh thu thuin cac loai sin phidm chinh

Pon vi: Tri€u Df‘)ng

Nam 2014 Nam 2015 6 thang 2016 9 thang 2016
; Ty Ty r s Ty Ty
T Khodn mye Gia tri trong Gia tri trong Gia trj trong Gia tri trong

(%) (%) (%) (%)

1 Bia 5.905.891 | 95,5 | 7.363.823 | 97,4 | 3.905.660 96,26 | 5.757.784 95,78
0 3

en vat licu . , . , . , . ,

9 Nguy”, at lié 163.692 | 2,65 67.625 | 0,89 54.870 1,35 158.407 2,64
san xuat bia

3 Nudc giai khat 114271 | 1,85 106.073 | 1,40 61.999 1,53 86.008 1,43
4 Con -1.745 | -0,03 631 | 0,01 1.199 0,03 1.696 0,03
5 | Ruou 2.199 | 0,04 3.185| 0,04 1.915 0,05 2.454 0,04
6 Khéac 106 | 0,00 16.406 | 0,22 31.938 0,79 5.058 0,08
Cong 6.184.413 100 | 7.557.744 100 | 4.057.582 100 | 6.011.407 100

Ghi chii: Ty trong nguyén liéu san xudt bia 9 thang nam 2016 tang 2,5% so voi nam 2015 do thoi diém thang 06/2016
Téng cong ty ¢6 chii triwong cho phép ting heong dw trit nguyén vt liéu ton kho doi voi cac don vi hop tac san xudt
bia tir I thang lén 2 thang.

Co c4u lgi nhuan gop: Bia la linh vuc chinh dem lai loi nhuan chinh cho Tong Cong ty khi
chiém trén 95% lgi nhuan gop trong nam 2014 va hon 97% trong nam 2015.

Bang: Co ciu loi nhuan gop cac nhom san pham

Pon vi: Triéu Df”)ng

Nim 2014 Nim 2015 6 thang 2016 9 thang 2016

1 | Khoin myc o Ty o Ty T T
Gia tri trong Gia tri trong Gia tri trong Gia tri trong

(%) (%) (%) (%)
1 Bia 21.025.915 85,43 23.673.897 87,21 | 12.978.185 | 88,07 | 18.820.843 | 86,30
2 Nguyén vt liéu 2.954.538 12,01 2.936.146 10,82 | 1.503.524 | 10,20 | 2.607.254 | 11,96

san xuat bia
3 | Nudc giai khat 404.778 1,64 354.805 1,31 184.756 1,25 263.729 | 1,21




4 | Con 52.580 0,21 46.468 0,17 18.485 | 0,13 31.109 | 0,14
5 | Rugu 27.380 0,11 29.409 0,11 10.422 | 0,07 16.669 | 0,08
6 | Linh vuc khac 145.686 0,59 103.576 0,38 40.404 | 0,27 69.226 | 0,32

Cong 24.610.877 100,0 27.144.301 100,0 | 14.735.775 | 100,0 | 21.808.830 | 100,0

3.

Nguén: SABECO
Nguyén vat liéu:

Céac nguyén vat liéu chinh:

Nwéc: Do thanh phan chinh cia bia 1a nudc nén ngudn nude va cac dic trung cua no
c6 anh hudng rat quan trong téi cac dic trung cua bia. Nhiéu loai bia chiu anh huong
hodc tham chi dugc x4c dinh theo dic trung ctia nudc trong khu vuc san xuit bia.
Malt: Hat dai mach duoc ngdm vao trong nudc, ndy mam va sau d6 1am khé hat da
nay mam trong cac 10 sy dé thu dugc hat dai mach da mach nha hda (malt). Myc tiéu
chu yéu cua quy trinh nay gidp hoat hda enzyme, chuyén hda mot phan cac chat dy
trir thanh dudng va cac hop chat phan tir khac. Hé enzim nay la chat xuc tac giup
chuyén hoéa tinh bot trong hat thanh dudng hoa tan trong dich nha, sau d6 cac chat nay
duoc té bao men chuyén thanh bia

Hoa houblon dugc con nguoi biét dén va dua vao sir dung khoang ba ngan nam truéc
Cong nguyén. Pay 1a thanh phan rat quan trong va khong thé thay thé duoc trong quy
trinh san xuat bia. Hoa houblon gitp mang lai cho bia c6 huwong thom rét dic trung,
lam tang kha nang tao va giir bot, lam ting do bén keo va 6n dinh thanh phan sinh hoc
ctia san pham.

Gao/ngii cdc 14 mot thanh phan nguyén liéu c6 thé cé hoic khong duoc sir dung trong
san xuat cac loai bia dé tao ra loai bia dic trung ting viing mién. Gao/ngu coc duoc
dua vao ché bién dudi dang bot nghién min dé dé tan trong qué trinh ho hoa, sau do
duoc phdi tron cing véi bot malt sau khi dd duong hda. Trong san xuat bia, cac nha
san xuat thudng chon gao/ngii cbe ¢6 ham lwong tinh bot cao.

Men bia la c4c vi sinh vat c6 tac dung 1én men dudng thanh con, khi CO, va céc san
pham phu khac. Cac giong men bia cu thé dugc lya chon dé san xuat cac loai bia khac
nhau.

D¢ dam bao nguon nguyén lidu dau vao vai chat luong cao nhat va dé chi dong dugc
hguon nguyén li¢u dap tmg day du, kip thoi cho hoat dong san xuat kinh doanh, Tong
Cong ty thuc hién da dang héa nguon cung nguyén vat ligu.

Nguyén vat ligu nhap khau SABECO nhap khau cdc mat hang nhu malt, houblon,
enzyme tir cac nudc trong khu vyc chau Au, chau Uc va M§. Céac nha cung cap
nguyén vat liéu nhap khau cho SABECO déu la nhitng nha cung cip hang dau thé
gidi c6 nang luc, ndi tiéng va uy tin.

Nguyén vit liéu trong nwéc: Nhitng nha cung cip cho SABECO déu la nhitng nha
san xuat nguyén vat liéu, bao bi hang dau cia Viét Nam. SABECO da dang héa nha
cung cap dé dap “img dugc nhu cau cua cac nha may cua SABECO trong toan b h¢
thdng trai dai khap ca nude véi chi phi hop ly nhit.

Do nguyén vat liéu chiém ti trong Ion trong co cau gia thanh san pham nén viéc thay doi
gia ca nguyén vat ligu s& anh hudng tryc tiép dén chi phi va loi nhuan cua Tong Cong ty.
Téng Cong ty ludn theo doi chat ché, phén tich danh gié tinh hinh thi truong nguyén vat
liéu, quyet doan trong hoat dong thuwong lugng, chon thoi diém chét gia hop Iy dé dem
lai lgi thé cho Tong Cong ty.




4.  Chi phi san xuét:

Theo s liéu Béo cao tai chinh hop nhat nam 2015, ti 16 tong chi phi trén doanh thu thuan
nam 2015 cua SABECO la 86,9%. Theo so0 liéu Bang 13, ti 1€ gid von hang ban trén
doanh thu thuan cua SABECO nam 2015 ¢6 xu hudng giam so véi nam 2014,

Bang: So sanh ti I¢ chi phi trén doanh thu thuin giai doan 2014 — 2015, 9 thang 2016

Pon vi: Triéu Bong

Nim 2014 Naim 2015 9 thang 2016
Chiticu Gié tri D(yT"T Gié tri Doﬁ’T Gié tri D(yT"T
1. Doanh thu thuin 24610877 | 100 | 27.144302 | 100 | 21.808.830 | 100
2. Gi4 vén hang bén 18.426.464 | 749 | 19586558 | 722 | 15797.423 | 724
3. Chi phi tai chinh 89.058 0,4 121.795 0,4 53,587 0,2
4. Chi phi ban hang 2.342.286 05| 2682882 99| 1770077 81
5. Chi phi quan 1 doanh nghiép 912.174 37| 1110423 41 487.624 22
6. Chi phi khac 76.331 0,3 95.885 0,4 87.575 0,4
Téng chi phi 21846313 | 887 | 23597543 | 869 | 18.196.285| 834

Nguon: BCTC hop nhat nam 2014, 2015 da kiém toan, BCTC HN Q3-2016
5.  Trinh d¢ Cong nghé:

Qua trinh san xuat bia 1a phtc tap va dao dong mot cach déang ké giita cac nha san xuat.
Trong subt qué trinh hinh thanh va phat trién, quy trinh céng nghé san xuét bia cua
SABECO van ludn giir duoc cac nét dic trung riéng ciia minh (tham khao Bang Céao
Bach cua Cong ty)

6. Tinh hinh kiém tra chat lwgng san pham:

Hé théng quan Iy chay lweng: Hién tai cac Nha may cia Tong Cong ty da dat Ching

nhan chat luong nhu sau:

= Hai muoi mbt (21) Nha may san xuat bia cua Tong Cong ty da c6 chirng nhan Hé
théng quan ly chat luong theo Tiéu chuan 1SO 9001:2008 va Hé thong Quan ly An
toan thuc pham theo Tiéu chuan 1SO 22000:2005/HACCP;

= Mot (01) Nha may dat Chitng nhan tich hop Hé thong Quan Iy chat luong theo Tiéu
chuan 1SO 9001:2008 va Hé théng Quan ly An toan thuc pham theo Tiéu chuan ISO
22000:2005/HACCP;

= Hai muoi hai (22) Nha may dat Chirng nhan Hé thong Quan 1y méi truong theo Tiéu
chuan 1SO 14001:2004;

= Hai (2) Nha may dat Chang nhan Hé thong quan ly theo Tiéu chuan 1SO 17.025 va
dang trién khai thuc hién Hé thong quan ly theo Tiéu chuan 1SO 17.025 cho chin (9)
Nha may khac, dang cho duoc cap Chung nhan.

Ban kiém so&t chat lwong: Dé dam bao chat lugng san pham, Tong Céng ty thanh lap

Ban kiém soét chat luong dé kiém tra va giam sat tat ca cac khau cua qué trinh san xuat

tir diu vao cho dén khi hoan thanh va san pham cudi cling. Ban kiém soét chat luong cua

Tong Cong ty c6 du doi ngii nhan sy va duoc trang bi day du cac thiét bi hién dai dé

gidm sét chat lwong san pham trén tat ca cac Nha may caa Tong Cong ty trén toan qudc.




7. Hoat dong Maketing:

Céc hoat dong Marketing cua Tong Cong ty huéng dén muc tiéu chuyén nghiép, chuan
muc qudc té nham dam bao gop phan hoan thanh cac muc tiéu kinh doanh cua Tong
Cong ty. Céac hoat dong Maketing chinh cua Cong ty nhu Chién lwgc Phan phéi, Chién
lwoc Gid, Chién lugc Chiéu thi; Quang ba Thuong hiéu, Nghién ctu thi truong

Logo ciia Tong Céng ty:

SABECO

Céac san pham da ding ky bao ho nhan hiéu hang hda, kiéu dang (trong nudc va nudc
ngoai) Tong Cong ty thuc hién ding ky bao ho nhan hiéu va kiéu dang cho tat ca cac san
pham chu lyc cua Tong Cong ty trén toan 1anh tho Viet Nam va trén 27 qudc gia khac.
(tham khao thém Bang Cao Bach)
8. Cac Hop dong lém dang dwoc thuc hién va ky két:

Trong qua trinh san xuat, Tong Cong ty thuc hién ky két hop déng véi nhiéu ddi tac
trong va ngoai nudc. Tiéu chi chon lya ddi tac cua Tong Cong ty 1a co nguon cung tng
chat lwong tét, gia hop 1y. Dudi day 1a mot sé hop dong tiéu biéu cua nhitng dbi tac da
c6 quan hé kinh doanh lau dai va cé uy tin.

Bang: Danh sach cac hop ddng cé gia tri l6m

S_I'_I' Doi tac nwéc ngoai Glzid%rlilghq’p San phdm | Niam ky két Néll:;étllluyc
1 CARGILL MALT ASIAPACIFICPTY LTD $9.440.000 Malt 2015 2016
2 TUS HOLDINGS PTY LTD $ 9.440.000 Malt 2015 2016
3 MALTEUROP AUSTRALIAPTY, LTD $4.720.000 Malt 2015 2016
4 MALTERIES SOUFFLET SAS (MS) €2.901.500 Malt 2015 2016
5 GLOBALMALT GMBH&CO.KG € 2.180.000 Malt 2015 2016
6 MALTEUROP FRANCE (ME) € 1.774.000 Malt 2015 2016
7 BRENNTAG $1.285.440 Maturex 2015 2016
8 | JOH.BARTH&SOHN €2.388.500 | Houblon 2015 2016
Gia tri h .
S_I'_I' Poi tac trong nuée d(‘"n:g. (tgp San pham | Nim ky két Nall:;ét:l'rc
Dong) i
1 Codng ty Crown Sai gon 622 Vo lon 2015 2016
3 Codng ty CP Bao bi Sabeco Séng Lam 546 Vo lon 2015 2016
4 Cobng ty CP Hanaka 269 Vo lon 2015 2016
5 | Céng ty Asia Packaging Industries 212 Vo lon 2015 2016
g | Cong Ty CP Bia - Nudc giai khit Sai Gon - Tay 274 | BiaSai 2016 2016
b6 Gon
7 | Cong Ty CP Bia Sai Gon - Mién Trung 665 Bg;’]a' 2016 2016
8 | Cong Ty CP Bia Sai Gon - Quang Ngai 1,569 Bg;’]a' 2016 2016

< Nguon: SABECO.



BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH CUA CONG TY:

Doanh thu va lgi nhuan sau thué hop nhat nam 2015 déu ting trudéng o V6i ndm 2014,
tuong ung 14 10,29% va 28,21%. Trong 9 thang dau nim 2016, Tong Cong ty tiép tuc dat
két qua kinh doanh kha quan vai 21.809 ty dong doanh thu, ting 8,9% so véi cing ky
nam ngoai va 3.658 ty loi nhuan sau thué, cao hon 24,4% so véi 9 thang ddu nim cung

ky 2015. Két qua trong hai (2) nim nay déu cao hon trung binh nganh.
Bang: Két qua kinh doanh niim 2014, 2015, ban nién 2016 va 9 thang 2016

Don vi: Triéu Bong

Chi tiéu Nim2014 | Nim 2015 ‘y;it;‘;g 6;;‘1“502%“ (‘?aflhzggn
2016

Keét qua riéng Cong ty Me
Tbng gié tri tai san 16.005.050 16.072.771 0,42% 18.130.883 | 17.584.586
Vén chi so hitu 10.637.225 11.979.634 12,62% 11.948.561 | 11.977.068
Doanh thu thuan 7.886.847 8.082.613 2,48% 14.322.929 | 21.965.496
Loi nhuén tir hoat dong kinh doanh 2.189.948 3.004.329 37.19% 2.373.682 | 3.853.401
Loi nhuén khac 31.424 61.592 96,00% 3.706 8.809
Loi nhudn trude thué 2.221.372 3.065.920 38,02% 2.377.387 | 3.862.210
Loi nhudn sau thué 2.272.201 3.158.423 39,00% 1.971.568 | 3.198.924
Ty 18 loi nhuén sau thué trén von chii s6 hiru 21,36% 26,36%
Két qua hop nhit
Téng gia tri tai san 21.769.604 21.571.926 -0,91% 22.787.898 | 22.703.384
Vén chi so hitu 12.487.581 14.064.666 12,63% 14.349.282 | 14.402.881
Doanh thu thun 24.610.877 27.144.302 10,29% 14.735.775 | 21.808.830
Loi nhuén tir hoat dong kinh doanh 3.551.926 4.433.244 24,81% 3.006.297 | 4.493.231
Loi nhuén khac 43.510 36.765 -15,50% (22.109) 16.929
Loi nhudn trude thué 3.595.436 4.470.009 24,32% 2.984.187 | 4.510.160
Loi nhudn sau thué 2.808.059 3.600.096 28,21% 2.385.401 | 3.658.357
Ty 1€ 191 nhuén tra co tuc 57,09% 53,44% -6,39% N/A N/A
Ty 1€ 191 nhuén sau thué trén von chi so hitu 22,49% 25,60%

Ghi cha:

- Nguon: BCTC riéng , BCTC hop nhdt nam 2014, 2015 di kiém toan; BCTC riéng, hop nhdt ban nién ndm
2016 dd sodt xét; BCTC riéng, hop nhdt 9 thang nam 2016.

- Tir 01/01/2016, Tong cong ty (Cong ty me) thuwe hién mua todn bg san pham bia tir cdc don vi san xudt sau dé
ban lai cho Céng ty TNHH MTV Thwong mai Bia Sai Gon dé phdn phéi cho muoi (10) Cong ty cé phan Thwong mai
Bia Sai Gon khu vuc, do vdy chi tiéu doanh thu thuan cia Cong ty me duwoc diéu chinh tang nhing khong anh hwong
dén chi tiéu doanh thu thuan trong Bdo cdo tai chinh hop nhdt.

VI THE CUA TONG CONG TY:
< Vi thé cia Cong ty trong nganh:

Véi lich stt hon 140 nam hoat dong kinh doanh, Bia Sai Gon da tr¢ thanh thuong hiéu hang

dau tai thi truong bia Viét Nam va duogc biét toi tai nhiéu qudc gia. Nam 2015, SABECO da



vuon 1én vi tri thir muoi bay (17) trong cac tap doan san xudt bia 16n nhat thé gidi, nam
trong nhom cac nha san xut bia hang dau Pong Nam A va 1a thanh vién thir 351 ctia Hoc
vién Bia Berlin.

So sanh véi cac doanh nghi¢p trong nganh bia tai Viét Nam, SABECO c6 m{t mat ndi troi
sau day:

SABECO c6 nang lyc san xuét 16n nhat trong nganh: Tong Cong ty co hai muoi bbn (24)
nha mdy san xuat dat tai tat ca cac khu vuc trong diém, voi tong cong suit san xuat dat trén
1,8 ti lit bia/nam.

Mang lu6i phan phéi trai rong trén toan quéc: Hé thong phan phdi voi mudi mot (11) cong
ty thurong mai dugc dit tai tat ca cac khu vuc trong dlem trén ca nude. Co thé néi SABECO
hién dang s& hitu mang ludi phan phdi rong nhat trong sd cac hing bia tai Viét Nam.

Chién lugc tap trung vao phéan khuc bia phd thong: Day 1 phan khuc thi truong bia 1on nhat
tai Viét Nam, chiém gan 60% san lugng toan nganh.

Kinh nghiém san xuat va sy am hiéu nguoi tiéu dung, thi truong bia Viét Nam: Vi hon 140
nam kinh nghiém, SABECO rat am hiéu nguoi Viét va van hoa udng bia cta nguoi Viét.
Chinh vi 1& d6, SABECO di dinh vi kha chac chan thuong hiéu ctia minh trong tAm tri nguoi
Viét Nam qua nhiéu thé hé. Cac nhan hiéu Bia 333, Bia Sai Gon Lager (Sai Gon Xanh), Sai
Gon Export (Sai Gon D9) va Sai Gon Special dugc trén 90% nguoi tiéu dung Viét Nam
nhan biét va ua chudng boi chat lugng san pham, huong vi bia ddm da phu hop thi hiéu
nguoi tiéu dung va gia ca hop 1y. Bia Sai Gon xing dang véi khau hiéu “Niém ty hao cia
Viét Nam”. Riéng ba nhan hi¢u chu Iyc nay cia SABECO chiém toi 44,9% téng thi phén bia
trong nudc.

Céc thuong hi¢u Bia 333 Export, Bia Sai Gon Export con dang tung budce chinh phuc hang
triéu nguoi uong bia trén theé gidi. Cac san pham bia cua SABECO da c6 mat tai 27 nudc
trén thé gidi va ngay cang dugc ua chudng.

< Trién vong phat trién ciia nganh:
Thuec trang tiang truwong nganh bia giai doan 2010 — 2015

Trong giai doan 2010 — 2015, san lugng ti€u thu bia da tang kha manh, tir mtrc 2.336 tricu lit
nam 2010 1én 3.627 triéu lit nam 2015. Trong d6 phan khic bia cao cap tang tir 238 triéu lit
1én 378 tri¢u lit (tang 58,8%), phan khuc bia gid trung binh tang tr 1.368 tri¢u lit 1én 2.126
tri¢u lit (tdng 55,4%) va phan khuc bia gid ré tang tir 730 tri¢u lit 1€n 1.123 tri¢u lit (tdng
53,9%). Mdi ngudi trudng thanh Viét Nam tiéu thu trung binh 35,5 lit bia/nim, dua Viét
Nam tré thanh quéc gia c6 lugng bia tiéu thy ddu ngudi cao thi hai chau A.

Vé mét ‘Ehi ph?ln, phém khuic san phém bia gid trung binh van dugc nhiéu nguoi tiéu thu nhat,
chiém gén 60% tong san lugng ti€u thy. Bia gia thap duy tri thi phan khoang 30%, con lai
10% thudc vé dong bia cao cap.

Riéng nam 2015, san luong tiéu thu bia phan khuc cao cip va bia phan khic gia trung binh
c6 tbe do ting trudng gin ngang nhau, véi ti 16 ting trudng 13 6,8% va 6,7% so voi nim
2014. Tuy nhién, bia cao cip nhap khau ting truéng manh & mic 16,1%, trong khi bia cao
cap noi dia chi tang 6,0%. Mdc du muc tang truong nay mot phan dua trén san luong bia cao
cAp nhap khiu con thip (chi 28,6 triéu lit, chiém chua t6i 10% cua thi phan bia cao cép)



nhung ciing phan anh mirc d6 quan tdm ngay cang cao d6i voi thi trudong bia Viét Nam cua
cac doanh nghiép ngoai, cing nhu nhu cau, kha nang va mirc do chiu chi cua nguoi udng bia
Viét Nam cho cac dong san pham cao cap.

V& gia trj toan thi truong bia theo sb lidu trong Bao céo nganh bia Viét Nam thang 6/2016
ctia Euromonitor International, tong gid trj bia tiéu thu da ting tir 82.736 ti Dong nim 2010
Ién 153.943 ti Pong trong nam 2015 (ting 86,1%). Su khac biét cta sb liéu - nay so voi mot
sO udc tinh khac cta co quan chi quan hay doanh nghiép trong nganh chu yéu lién quan dén
phuong phap udce tinh, thu nhap so6 liu, dac biét co thé do viéc sir dung gia Xuét xuong hay
gia nguoi tiéu dung cudi phai tra. Tuy nhién c6 mot xu huéng dong nhat 13 thi phan vé gia tri
clia bia cao cip da tang 1én khoang 15%. Thi phan cua bia gia tri trung binh khong khac biét
nhiéu & mirc 60%. Chi khoang 25% s tién ngudi uéng bia bo ra cho bia gid ré.

% Trién vong ting truéng nganh bia giai doan 2016 — 2020
Véi dan s6 gan 92 tridu nguoi tai thoi diém nam cudi 2015, téc d6 ting dan so binh quéan
1%/nam va vin hoa udng bia ciia ngudi Viét, thi truong bia Viét Nam van 1a mot trong
nhirng thi truong hap din va dugc du bao tiép tuc ting trudng trong thoi gian sap t6i.
Vé mat tuyét ddi, nganh bia dugc ki vong tiép tuc tdng truong trong thoi gian tdi. Tuy nhién
toc do tang truong co thé s& thap hon do quy mé thi trudng da 16n hon dang ké. Cu thé tdc
do tang truong trung binh trong giai doan 2015 — 2020 dugc dy bdo & muc binh quan
6%/nam (Ngudn: Euromonitor International, Bio c4o nganh bia Viét Nam, Thang 6/2016).

Ciing theo Euromonitor Interpational, (zién nam 2020, thi phﬁn san lu:c_rng ti€u thu bia cua cac
phér] khac gia khong thay doi dang ké. Theo do, phan khuc bia cao cap dat 492,9 tridu lit
(chiém 10,2% tong san luong), bia phan khuc gia trung binh dat 3.002,5 tri¢u lit (tdng nhe
1én 62% tong san lugng) va bia phan khic gia ré dat 1.347,6 tri¢u lit (chiém 27,8% tong san
luong).

Doanh s tiéu thu duoc du bao ting truong binh quan 7,2%/nim trong giai doan 2015 —
2020, riéng nam 2016 tang truong 8,1% so véi 2015.

Doanh s6 tiéu thu nim 2016 dugc du bao dat 166.388 ti Déng, trong dé bia phan khuc cao
cAp 13 26.216 ti Pong (ti trong 15,8% tong doanh s tiéu thu), Bia phan khuc gia trung binh
dat 100.835 ti Pong (ti trong 60,6% tong doanh sd tiéu thy) va bia phan khuc gia ré s& dat
39.336 ti Pong (ti trong 23,6% tong doanh s tiéu thy.
Pén nam 2020, doanh sb tiéu thu duge du bao dat 218.292 ti Déng, trong do bia phan khuc
cao cip 1a 35.925 ti Pong (ti trong 16,5% tong doanh sb tiéu thu), bia phan khuc gia trung
binh dat 134.686 ti Pong (ti trong 61,7% tong doanh sd tidu thy) va bia phan khic gia ré sé
dat 47.680 ti Dong (ti trong 21,8% tong doanh sd tiéu thu).
VI.  TINH HINH HOAT PONG TAI CHINH CUA CONG TY
Céc chi tiéu tai chinh chu yéu ciia Cong ty: Tong Cong ty ludn nd luc dé duy tri cac chi s6
tai chinh & trang thai tot nhat & Tong Cong ty hoat dong an toan va hiéu qua.

Bang: Cic chi tiéu tai chinh chi yéu nim 2014, 2015, ban nién 2016 va 9 thang 2016



Cac chi tiéu Nim 2014 Niam 2015 6 thang 2016 9 thang 2016
Cong ty Me
Chi tiéu vé kha ning thanh toan
+ Heé sd thanh toan ng?in han 1,89 2,35 1,90 2,02
(TSLD/N¢ ngan han)
+ H¢ sb thanh toan nhanh 1,79 2,26 1,85 1,98
(TSLD - Hang t6n kho)/No ngan han
Chi tiéu vé co ciu von
+ Hé s6 No/Tong tai san 0,27 0,25 0,34 0,32
+ Hé s6 No/Vén chi s& hiru 0,37 0,34 0,52 0,47
Chi tiéu vé ning luyc hoat dong
+ Vong quay hang ton kho: 16,34 18,92 33,95 58,90
(Gia von hang ban/Hang ton kho binh
quan)
+ Doanh thu thuin/Téng tai san binh quan 0,54 0,50 0,84 1,31
Chi tiéu vé kha niing sinh 10i
+ Hﬁ s0 Loi nhuan sau thué/Doanh thu 33,26% 39,08% 13.77% 14,56%
thuan
+~Hé §6 L(yiAnhuém sau thu¢/Von chu s¢ 23.43% 26,36% 16,50% 26,71%
httu binh quan
;‘Hé séALqi nhuén sau thué/Téng tai san 18,02% 19.69% 11,53% 19,01%
inh quén
zoljzhs/‘]’)%;’;}??;ﬁ}fgaﬁoat dong kinh 33.70% 37.17% 16.57% 17,54%
Cong ty hop nhit
Chi tiéu vé kha niing thanh toan
+ Hé s6 thanh toan ngin han: 1,40 1,80 1,75 1,78
(TSLD/No ngin han)
+ Hé sb thanh toan nhanh: 1,15 1,52 1,53 1,51
(TSLD - Hang t6n kho)/No ngdn han
Chi tiéu vé co ciu von
+ Hé s6 No/Tong tai san 0,40 0,35 0,37 0,37
+ Hé 56 Nog/Von chi s¢ hitu 0,71 0,53 0,59 0,58
Chi tiéu vé niing lwc hoat dong
+ Vong quay hang ton kho: 9,92 10,39 5,81 7,90
(Gi4 von hang ban/Hang ton kho binh
quan)
+ Doanh thu thuan/Tdng tai san binh quéan 1,22 1,25 0,66 0,99
Chi tiéu vé kha niing sinh 10i
+ H;é s0 Loi nhuan sau thué/Doanh thu 12,14% 13,26% 16,19% 16,77%
thuan
+~Hé §6 Loiflhuan sau thué/Von chu s¢ 24.98% 25.60% 16,62% 25,40%
httu binh quan
;\Hé séALQi nhuan sau thué/Téng tai san 14,85% 16.61% 10,75% 16,53%
inh quén
+ H¢ s6 Loi nhuan tir hoat dong kinh 14,06% 16,33% 20,40% 20,60%

doanh/Doanh thu thuin

Nguon: BCTC riéng, BCTC hop nhdt nam 2014, 2015 da kiém todn; BCTC riéng, hop nhdt ban nién nam 2016 da
sodt xét; BCTC riéng, hop nhdt 9 thang nam 2016.




VIl. KE HOACH SAN XUAT KINH DOANH, LQI NHUAN VA CO TUC

Ké hoach doanh thu, loi nhuan va cd tirc nam 2016 (da duoc BPHDCD thong qua tai cudc
hop thudng nién nim 2016) va dy kién nim 2017 nhu sau:

Bang: Ké hoach doanh thu, lgi nhuan va cé tire nim 2016 va ké hoach nim 2017

Don vi: Triéu Pong

K¢ hoach nim 2016  |Ké hoach niim 2017 (*)
Chi tiéu Thue hién ;?ﬁﬁl;(g) ;?ﬁ:::l;%
nim 2015 | Gia tri s Gia tri e
VO1 nam VO1 nam
2015 2016
San lugng tiéu thy bia (triéu lit) 1.521 1.541] 1,31% 1.643 6,6%
Trong dé: Bia Sai Gon 1.466 1490  1,64% 1.592 6,8%
Doanh thu thuan 27.144.301 | 28.558.000| 5,21% | 30.384.000 6,4%
Loi nhuan sau thué 3.600.096 | 3.659.000| 1,64% | 3.956.000 8,1%
Von chii s6 hitu 14.064.666 | 15.799.823 | 12,34% | 17.606.823 11,4%
Ti 18 loi nhun sau thué/Doanh thu thuan 13,26% 12,81% | -3,39% 13,02% 1,6%
Ti 1¢ loi nhuan sau thué/Von chu s hiru 25,59% 23,16% | -9,53% 22,47% -3,0%
Cb tirc 30% 30% 0,0% 30% 0,0%

Nguon: SABECO
(*): Ké hoach nam 2017 la di kién va sé phdi dwoc Pai héi dong cé dong Tong Cong ty thong qua tai
cugc hop thuong nién nam 2017.

Ké hoach ting von diéu 18: Tong Cong ty chua c6 ké hoach ting Vén diéu 16 trong giai doan
tor nam 2016 - 2020.
VI, TINH HINH NGHIEN CUU SAN PHAM MOI:
Nham gép phan dap ung céc,nhu cau khac nhau cta nguoi tiéu ding va dz} dang hoa daph muc
san pham, SABECO dang tién hanh cac hoat dong nglrlién ctru va phat trién cac san ph;ﬁm maoi
cho ngf"mh hang bia,quIQ’ll va nudc giai khat va nang cap nhan hiéu bao bi ciling nhu chat luong
san pham hién c6. Tong Cong ty dang thuc hi¢n hai mang nghién ctru chinh sau day:
Cic dw dn nghién civu dang trién khai:
Tap trung vao tiét kiém tai nguyén (dién, nudce, hoi nong).
Néng cao hiéu qua, hiéu suét ctia qua trinh san xudt nhu: thu hoi bia tir men thai, thu hdi dich
nha,...
Cic dw dn nghién civru sin pham méi:
Céc dong san pham cao cip, bia c6 @6 con cao danh cho cac dip 18 hoi.
Bia 333 d6 con thap dé phi hop véi xu hudng chung trén thé gioi..
IX. CACRUIRO:
Céc rii ro duge néu sau day 14 nhiing yéu t6 ma Tong Cong ty phai d6i mat trong qua trinh
kinh doanh, khi xay ra s& anh huong dén hoat dong, két qua kinh doanh va tinh hinh tai



chinh ctia Tong Cong ty, tir d6 anh hudng dén gia c6 phiéu va hiéu qua dau tu ctia nha dau
tu.
1. Riii ro vé kinh té:

Ting trudéng kinh té anh huong truc tiép dén thu nhap cta ngudi dan, tic dong téi nhu cau

va thi hiéu ctia nguoi dan trong viéc lya chon san pham tiéu dung, bao gom doé uéng nhu cac
san pham bia, rugu va nudc giai khat.

Chi s6 lam phat Lam phat 1d mét chi s6 vi mé dic biét quan trong, phan anh thyc trang nén
kinh té, dic biét anh hudong dén sirc tiéu thu ctua nguoi dan. Ti 16 lam phét cao trong giai
doan 2008 - 2011 da tac dong tiéu cuc dén nén kinh té ciia Viét Nam va hoat dong kinh
doanh ctia doanh nghiép (biéu hién rd nét qua su suy giam téc do ting truong GDP va sic
cau ciia nén kinh té trong giai doan 2012-2014 nhu trong Bang 1). Kiém ché lam phét, 6n
dinh vi mé 1 vu tién hang dau ciia Chinh phu trong thoi gian qua

Lii_suit: Ngan hang Nha nudc Viét Nam diéu hanh 13i sut thong qua hai loai 13i suét
chinh: 13i sut tai chiét khau va 13i suat tai cap von. Trén co sO cac ldi suat diéu hanh cua
Ngan hang Nha nudc Viét Nam, hé théng ngan hang thuong mai s& quyét dinh mirc 13i suat
huy dong vén va 1ai suat cho vay. Mit bang 1di suat thay doi s& anh huong dén chi phi tai
chinh va hi€u qua hoat dong kinh doanh, lgi nhuan cua cac doanh nghi¢p noéi chung va Téng
Cong ty nai riéng.

Riii ro vé Luit phap: Hoat dong kinh doanh cua Tong Céng ty C6 phan Bia — Ruou —

Nudc giai khat Sai Gon chiu su diéu chinh cua nhiéu luat va chinh sach quan 1y cia Nha
nuoc, trong dé chu yéu la Luat Doanh Nghi¢p, Luat Pau tu, cac Luat Thué, Luat Moi
truong, Luat An toan thyc phém,... Trong do, Thué Tiéu thu dic biét anh huong quan trong
dén hoat dong va hiéu qua kinh doanh ctia Tong Cong ty.

2. Cac rui ro dac thu:

Ruii ro vé nquyén liéu: Nguyén vat liéu phuc vu cho san xuat ciia Tong Cong ty chu yéu

duoc nhap tir nudc ngoai. Nhitng rui ro vé thoi tiét nhu han han, 1d lut,... anh hudng rat
nhiéu dén san luong nguyén liéu. Do d6, Tong Cong ty ¢ thé s& gip phai rui ro khi ngudn
nguyén liéu, gid nguyén vat liéu trén thé gidi c6 nhiing bién dong bat thudng, dan dén khan
hiém va ting gid nguyén vt liéu dau vao.

Riii ro veé thi treong: Yéu té tic dong manh nhat t&i rai ro thi trudng chinh 1a su canh tranh
ctia cac hing bia, ruou cd thuwong hiéu, tiém luc tai chinh manh va cé nhiéu kinh nghiém cua
nudce ngoai, dac biét 1a khi Viét Nam thyc hién diéu chinh chinh sach thué theo cam két khi
gia nhap WTO va céac Hiép dinh thuong mai trong thoi gian toi.

Sau khi ky két Hiép dinh Déi tic xuyén Thai Binh Duong (TPP), Hiép dinh Thuong mai
hang hoa trong ASEAN (ATIGA),... Viét Nam sé& giam thué nhap khau d6i voi nhiéu san
pham, trong d6 co bia, rwou. Viét Nam cam két giam thué suat Thué nhap khau déi véi ruou,
bia sau khi ky két Hiép dinh TPP vé mirc 0% tir nam thtr mudi hai (12) d6i véi rugu manh
va nam tht muoi mot (11) dbi véi bia sau khi chinh thic 4p dung quy dinh caa TPP. Mic du
hai nganh hang nay co 19 trinh giam thué kha dai, nhung day 1a nguy co ddi véi cac doanh




nghiép san xuat bia trong nudc, trong d6 cd6 SABECO, vi cac san pham bia nhap khau tir
nudc ngoai duoc du bao s& ting manh trong thoi gian sip toi.

M3t khac, phan khic Bia gia trung binh bi canh tranh rat khéc liét tir cac cong ty thuoc phan
khac Bia cao cip nhu Heineken, Sapporo... Thém vao d6, mdt nhom ngudi tiéu dung c6 xu
huéng chuyén sang phan khic Bia cao cap khi thu nhap binh quan ting 1én. Céc diéu nay c6
thé dan dén twong quan canh tranh trong thi truong bia thay doi.

Du dang ¢ vi thé din dau thi truong Viét Nam, SABECO van chuan bi cac phuong an cho
rui ro thi truong nay.

Riii ro vé Thué Tiéu thu diic biét: Bia la san pham chiu Thué tiéu thu dic biét. Ngay
14/11/2008 Quédc hoi Khoéa X1 ky hop tht 4 d3 ban hanh Luat Thué tiéu thu dic biét sb
27/2008/QH12. Theo d6, thué suat Thué tiéu thu dac biét ddi véi san pham bia duoc ap dung
& muc 45% tir ngay 01/01/2010 dén ngay 31/12/2012 va 50% ké tir ngay 01/01/2013.

Thué suat Thué tiéu thu dic biét d6i véi ruou va bia da cé su gia ting theo Luat stra ddi, bd
sung mot s diéu cua Luat Thué tiéu thu dac biét (ndm 2014). Theo d6, thué suat Thué tiéu
thu dac biét ddi véi ruou (trén 20 d6) va bia tir dau nam 2016 13 55% (ting 5% so voi nim
2015), nim 2017 1a 60% va nam 2018 14 65%. Do dic thi nay, cac cong ty san Xuat rugu,
bia trong d6 c6 SABECO s& chiu anh huong néu thué suat Thué tiéu thu dac biét gia tang.

Ngoai ra con c6 cac loai rii ro nhw rai ro vé tiéu thu san pham, rii ro bién dong gia co
phiéu; rii ro vé ty gia héi doai va cac rii ro bat kha khang khac nhw thién tai héa hoan
dong dat v.v...



